
I L L I A N A  S U R G I C A L
Q U A L I T Y
I M P R O V E M E N T
C O L L A B O R A T I V E

Working together to improve surgical quality
in Indiana and Illinois

ISQIC.ORG

We are pleased to introduce the newly expanded
Illiana Surgical Quality Improvement Collaborative
(ISQIC) and to invite hospitals in Illinois and Indiana to
join us. ISQIC was established in 2014, when 56
hospitals in Illinois partnered to improve the quality of
surgical care statewide. Other states such as Michigan,
Florida and Tennessee have established similar
collaboratives which have realized significant
reductions in surgical morbidity with considerable
corresponding cost savings. The Illiana Collaborative
will be the first such regional partnership, and we
welcome all hospitals to participate.

I S Q I C
A T  A  G L A N C E
First regional surgical quality
improvement collaborative,
with an 8-year demonstrated
track record of improvement
Novel, proven strategies to
facilitate improvement
Common data platform
State- and region-specific
benchmarked quality
reports
No cost to hospitals for
participation

CONTACT US: info@isqic.org

Anthony Yang, MD MS FACS
Co-Director

Brianna D'Orazio, MPH
Administrative Director

I S Q I C ' S  S T R A T E G I E S  F O R
I M P R O V E M E N T
1. Guided Implementation

3. Comparative Reports

Surgeon QI mentors, Process improvement coaches,
Coordinating Center support, Engagement visits to member
hospitals

State- and region-specific benchmarked quality reports with
risk-adjusted reports for ACS NSQIP hospitals, Return-on-
investment reports

2. Education
Quality and process improvement methods training,
Leadership engagement plans, Collaborative-wide meetings

4. Collaborative QI Projects
Structured local and regional QI initiatives with intensive
project support from ISQIC Coordinating Center

5. Networking
Opportunities to network with other hospitals, get advice,
share experiences, connect with your hospital leadership

Ryan Merkow, MD MS
Co-Director

Hannah Allison, MS
Program Manager

Attend an informational
webinar to learn more
about participation:

December 14, 2023, 5pm ET
Zoom Link: https://bit.ly/ISQIC-Dec 

January 18, 2024, 5pm ET
Zoom Link: http://bit.ly/ISQIC-Jan
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